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becomes, in a managerial context, simply a matter of expediency... the subordinate has
no justification for complaining if, in a particular case, the superior directs him to depart
from the procedures prescribed by some general order. This means, in turn, that in a
managerial relation there is no room for a formal principle demanding that the actions
of the superior conform to the rules he has himself announced; in this context the
principle of 'congruence between official action and declared rule' loses its relevance.

As for the principle against retrospectivity, the problem simply does not arise; no
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manager retaining a semblance of sanity would direct his subordinate today to do
something on his behalf yesterday... the managerial relation fits quite comfortably the
picture of a one-way projection of authority. Insofar as the principles of legality (or,
perhaps | should say, their managerial analogues) are here applicable they are indeed
‘principles of efficacy'; they are instruments for the achievement of the superior's ends.
This does not mean that elements of interaction or reciprocity are ever wholly absent in
a managerial relation... But this tacit reciprocity of reasonableness and restraint is
‘nya,aw .something collateral to the basic relation of order-giver and order-executor"
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